
Speedware understands that developing a 
modernization strategy can be a daunting 
process for many organizations. While you 
may be aware that modernization can result in 
improved agility and reduced costs, you may 
not be aware of the best way to proceed. Our 
complimentary modernization assessment (CMA) 
is a free education-oriented service that provides 
information about the modernization options 
available to you and highlights the modernization 
strategy that best meets the needs and goals of 
your organization.

What We Do
Speedware conducts an onsite or telephone 
interview with your team to gather basic 
information about your applications, databases, 
hardware and third-party software as well as your 
business objectives and technology standards. 
Based on this information, Speedware performs a 
modernization assessment and prepares a report 
which will include:

• Recommended overall modernization strategy

• Scope, project duration estimate and 
pricing estimates for hardware, databases, 
application modernization technology and 
consulting services

• A spectrum of various project delivery models 
with emphasis and detail on the customer-
preferred model

• Suggested next steps in the process

• Overall Modernization Strategy
The CMA contains Speedware’s 
recommendations regarding the overall 
strategic direction for your IT modernization. 
The advantages of the recommended 

modernization course are highlighted as 
well as the challenges that are likely to be 
encountered along the way. 

• Scope, Project Duration and Pricing 
Estimates
The CMA provides a preliminary estimate 
of the project duration as well as pricing 
estimates for hardware, software, utilities, 
applications, database management systems 
and professional consulting services. 

 It includes a discussion of the various 
available alternatives, highlighting the pros 
and cons of each choice.

• Project Delivery Models
Speedware offers a variety of migration 
project models ranging from do-it-yourself 
models right up to fully outsourced projects. 
You can choose to give Speedware full 
ownership of the modernization project - or 
simply have us perform certain portions of 
the job. We allow you to choose the model 
that best meets your needs and provides the 
right balance between budget and resource 
constraints.

• Next Steps
The CMA is the fi rst step in a complete 
and proven modernization methodology 
and the information it provides is based on 
discussions with your team.

 Your next steps will depend upon the 
modernization options available, your 
organization’s goals, your budget and the 
internal resources you have on hand.  Some 
customers may choose to continue their 
analysis with a Detailed Modernization 
Analysis (DMA) while others may choose to 
begin a modernization project immediately.

Complimentary Modernization 
Assessment

Speedware’s complimentary modernization assessment is a valuable tool 
for companies in the early stages of modernization planning, providing 

preliminary recommendations, options, costing and advice.

Gathering the information required to develop a sound modernization strategy 
can take months of research or it can be as simple as calling Speedware 

for a Complimentary Modernization Assessment.



Speedware’s Modernization Expertise
Speedware has helped guide countless organizations 
through the phases of a successful modernization 
project. Our portfolio of end-to-end solutions includes a 
wide array of automated tools and professional services. 

Speedware possesses signifi cant experience with a wide 
variety of development languages, platforms, databases, 
and third-party utilities.

Speedware’s Professional Services Team
Speedware prides itself on providing exceptional 
technical professional services. We understand that 
migrating or modernizing mission-critical applications 
and databases can be a complex undertaking for any 
organization, especially when new technologies or 
unfamiliar development processes come into play.

Many companies who have already completed 
modernization projects can attest to the strength of 
Speedware’s team. You can rely on our technical 
expertise to ensure a successful, complete and rapid 
modernization process.

About Speedware
Speedware has been dedicated to helping companies modernize their 
business applications for over 15 years and enjoys a 100% project 
success rate. The company specializes in developing end-to-end 
modernization solutions that allow industry and government leaders 
to increase their business agility and reduce their operational costs. 
Speedware has been a leading provider of enterprise software solutions 
since 1976, offering a complete suite of legacy modernization, migration 
and application portfolio management solutions, business intelligence 
tools and application development solutions.
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